Membership Committee Minutes

December 16, 2010

The Membership Committee met via conference call at 10:40 AM.  Present on the call:  Lori Jordahl, Bonnie McDougle, Mike Reid, Sandy Magyar.  The following items were discussed and agreed to:

1.  Identify a person in each CHD to help recruit.  Need to have names sent to Sandy before the next call in January - let's do so by January 7th.
2.  Identify a person at DOH to help recruit - may need 2-3 (send ideas by Jan. 7th)
3.  Mike is to identify a former leadership graduate to help identify and recruit members from outside DOH in each county.  Is doing that and Bonnie offered to help.
4.  Cathy has a draft of a one page handout to use.   Want to finalize it on next call.
5.  Robin is working via the consortiums to get each CHD to support at some level (just found out the DOH is not approving any group memberships for the CHD’s at this time.)
6.  Sandy is to write a letter to mail today to Dr ViaMonte Ros noting the denial of agency memberships and request her help before leaving to see that CHD's are allowed to join as a agency if they feel they can afford to do so.  Will emphasize the following:

1. The denials and our concern about it.
2. Agency membership allows the CHD a significant discount. CHD's would not join if the funds were not there and that many have dropped the membership level due to cuts.  CHD's are joining other groups.  Other state agencies do not seen to have a problem with this.
3. FPHA Benefits to members - especially education for CE credits and our plans to hold regional meetings, possibly webinars, etc.
4. FPHA being the only professional public health group inclusive all all professions and organizations/agencies/business.
5. Recognizing her support during her DOH leadership, participation at the meetings, & asking if she can see that any CHD wanting to join as an agency can do so
7.  Bonnie will have a draft of the Business Plan Homework #1 document by Jan. 7th to review and finalize for our plan.
8.  Bonnie and Warren will plan and hold an FPHA Public Health social in the Tampa area inviting all current FPHA members and others to get together for an "after work" gathering at a restaurant to create a social group and potentially a "FPHA Regional Group" that will help build activities for FPHA members.
9.  Emphasize the membership renewals again in the newsletter (which we are finalizing hopefully today)
10. Sandy shared that she had met with Robin and Sherry to discuss the budget and asked that we put the official position of "Membership Director" for Marsha as a salary line of $500/month.  Robin, Sherry & Sandy agreed that in current economic times for FPHA, it could possibly be of concern to the Board to be adding as opposed to reducing.  But, Sandy will have a job description with goals defined (both financial and number of members), we will review monthly status and if we do not meet them, then the position will stop.  We want to try and give it at least 6 months.  Of course income will determine it all.  The group agreed that in order for there to be a focus on membership for the next 4 - 6 months, this position would be important.  While all agreed Sandy will also work with membership, her focus will be on the upcoming Legislative Session and the work FPHA will need to do on changes to DOH and the Transition Team report to the new Governor.
There being no further discussion, the group agreed to work on the projects over the next few weeks and to schedule a call after January 7, 2011.

Sandy Magyar (for Cathy Montgomery)

 
 

