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FDOH, Bureau of Laboratories, Tampa, FL

Linda Keen, President, called the meeting to order at 12:33 PM.
Present:

Lea Heberlein-Larson, Mike Napier, Lynne Drawdy, Laura Guyer, Frank Meyers, Edna Apostol, Jacque Fraser, Judy Perkin, Heather Will, Barbara Richardson, Mischka Gasel, Nick Chapman, Bette Holeva, Mary Ritchie, Lori Jordahl, Rhonda Davis, Leslie Sue Lieberman, Haychell Saraydar, Judy Taylor-Fischer, Linda Keen, Sandy Magyar, Amy Cober, Robin Wright, Roger Sanderson, Ken Swann, Prakash Patel, Heidi Hammond Epstein, Ethel Edwards, Paula Mooty, Bonnie McDougle, Warren McDougle, Michael Reid, Jon Dodds, Matthew Dillon, and Doug Holt.

Present by telephone:

Yvonne Hale and Alberto Caban.
Introduction and Determination of Quorum - Introductions of the Board was completed.  A quorum was present.

Approval of minutes - Minutes from the October 14, 2005 Board meeting were presented for Board review and approval.  Nick Chapman moved to approve the minutes.  Frank Meyers seconded the motion and the motion passed unanimously.
President’s Report - Linda Keen presented the President’s report.  She indicated she sat in at various points during the committee meetings that met in the morning before the board meeting.  She reported that the Academic Committee was vibrant, the Annual Educational Conference (AEC) Planning Committee is searching for a keynote speaker, and the Membership Committee reviewed membership data provided to them based on member agency affiliation to target underrepresented agencies.  She stated she has set three goals for her presidency: to increase membership, to support the academic committee, and to revive the physician section.  She added that there will be a meeting of the deans of college public health programs tomorrow, where they will decide if they will continue to have meetings and if so, the frequency of the future meetings.  A meeting is planned in May for the entire academic committee, including the college deans.  Lisa Conti inquired about the dean’s meeting and will attend the May meeting.  Linda added that APHA has initiated leadership conference calls and she participated in the first call.  She reported that the DOH Secretary’s budget will be available February 1st and she will email it to board members.  There is expected to be general revenue from hurricane spending available that is non-recurring.  She indicated FPHA could explore the use of this money with DOH.  She indicated that Dr. François wants DOH physicians to meet at the FPHA AEC.  A sponsor has been obtained for a dinner for physicians and Linda indicated she may have a contact person to obtain CME credit at an affordable cost for FPHA.  There are over 500 physicians in DOH.  She added that Mike Sentman with DOH has volunteered to be on the membership committee to represent physicians.  Linda also reported she had a meeting with Mary Slap, a grants writer with the Florida Public Health Foundation.  Mary indicated she would like to gain more knowledge of public health and Linda suggested board members think of things she can be invited to to learn more about public health in Florida.  Linda added that executive board members had an email discussion about a 2006-2007 business plan for the board and directors.  She indicated the executive board will discuss this further, but Lynne Drawdy indicated the board already has most of this information in the current strategic plan.
Executive Director’s Report- Sandy Magyar provided the Executive Director’s report.  She provided an update on the Florida Public Health Foundation.  The foundation is working with the state senate and house to obtain funding to hire a full-time director, plans to establish an office, and plans to pursue grants.  It has hired a grant writer for 6 months and this is an opportunity for agencies to work with the foundation for a grant.  Sandy also reported that the FPHA Foundation has been created, is enrolled as a not-for-profit to the state, and will be federally acknowledged when the paperwork to do so has been submitted.  She reported the FPHA membership ended the year with over 900 members.  She indicated she has FPHA calendars available if anyone needs some.  The Legislative committee passed calendars out to senators and representatives in Tallahassee as well as presented one of the FPHA Legislator awards to Senator Gwen Margolis.  She reported the FPHA Northeast Regional Meeting will be in Jacksonville on May 3rd and it will cover such topics as teen nutrition, teen obesity, and other teen issues.
Sandy presented a hotel proposal for the 2007 FPHA Annual Educational Conference: the Grand Hyatt Westshore in Tampa (has expanded its conference area since the last AEC there), for the dates of July 29th - Aug 2nd, with a $109 per night room rate.  Frank Meyers moved to accept the hotel proposal and Judy Perkin seconded the motion.  There was discussion.  Mike Napier added their could be a travel issue for state employees because the hotel is over $100 per night, but this may not be an issue if the state travel legislation passes.  The motion passed unanimously.  Sandy presented a hotel proposal for the 2008 FPHA Annual Educational Conference: the Orlando Renaissance, Sea World in Orlando, for the dates of August 3rd – 8th, with a $129 per night room rate.  Frank Meyers moved to accept the hotel proposal and Judy Perkin seconded the motion.  There was discussion.  Bonnie McDougle asked Sandy if she had looked at the Lakeland area.  Sandy responded that hotels in small cities cannot handle a conference of this size.  She added she could look at the convention center, but she would most likely not be able to obtain as good of a room rate if the conference were in the hotel.  She add that the 2005 AEC in Sarasota went over the room block and many attendees had to stay at other hotels as there were no more rooms available.  She added that air transportation to the conference city must also be considered.  Lynne Drawdy asked if the Marriot in Orlando had been considered.  Sandy indicated she could check into the Orlando Marriot.  Frank Meyers asked if a university conference center could be considered.  Sandy responded that this venue is generally good for one day conferences because good hotel room rates and meal prices cannot be obtained.  Mike Napier added that the conference location should consider activities in the area for families.  Several board members suggested other cities including Daytona Beach and Sarasota.  Frank Meyers moved to postpone the motion to the next board meeting for Sandy to gather more information.  Judy Perkin seconded the motion.  The motion passed unanimously.
Financial Report- Mike Napier provided the financial report and reported the balance in the FPHA checking account as of December 31, 2005 was $9,999.84 and the balance in the FPHA savings account as of December 31, 2005 was $31,536.63.  Mike provided copies of the 2006 FPHA Budget Proposal and highlighted substantial changes.  Changes to the Annual Conference revenue and expenses included: an increase in registration fees to $50,000 from $30,000 in 2005 because $60,635 was actually generated in 2005, an increase in hotel / FEB expenses to $35,000 from $25,000 in 2005 because the actual expense in 2005 was $36,974, an increase in the speaker / honorarium expense to $7000 from $5000 in 2005 to include travel for speakers at the 2006 Annual Conference, an addition of a line item for reimbursement to FAPHN from the Annual Conference, and an addition of a line item for miscellaneous expenses for unanticipated expenses.  Changes to the Other Income category included: a decrease in membership dues to $20,000 from $25,000 in 2005 because actual revenue in 2005 was $18,519 and an increase in agency dues to $18,000 from $7,500 in 2005 because actual revenue in 2005 was $11,238.  Changes to the Administrative Management section included: an increase in management fees to $17,000 from $14,000 for Sandy, a decrease in management fees to $4000 from $6000 for Dawn, and $3000 for management fees for Marsha were added.  Mike added that if this budget is approved, the contract with Sandy would need to be amended.  He indicated the justification in the increases is because the FPHA membership has increased which equates to increased work on the part of the management team.  Frank Meyers moved to accept the 2006 FPHA Budget as presented and Nick Chapman seconded the motion.  There was discussion.  Amy Cober pointed out a discrepancy in the silent auction revenue and scholarship expense figures.  The scholarship expense should equal the amount raised from the silent auction in 2005 and the scholarship expense was listed twice on the budget.  Mike agreed to correct this.  Amy Cober also indicated the speaker / honorarium expense was less than the Annual Educational Conference committee had been told to plan on.  Mike agreed to also correct this.  Bonnie McDougle asked why the Legislative Committee had not been given money other than for the legislative lunch and for the Legislative Consultant.  Mike replied that the committee had not used funds allocated in the past, but the committee could come back to the executive board to request use of funds for legislative activities in the future.  Frank Meyers moved to amend the motion to accept the 2006 FPHA Budget with the corrections that Mike agreed to make.  Nick Chapman seconded the motion.  There was further discussion.  Matthew Dillon asked for Mike to clarify how the sections can spend the $100 allocated to each section.  Mike answered that the section chair must first check with Sandy to use the money and make arrangement for payment.  Frank Meyers added that sections can also charge section dues to have additional funds available to the section as the STD section has done by charging $10 per member.  The motion passed unanimously.
Annual Educational Conference Committee Report - Amy Cober and Robin Wright reported the committee met in the morning before the board meeting.  All speaker slots have been confirmed or tentatively filled, except the keynote speaker.  The committee asked the board to “think big” for a potential keynote speaker and to let the committee know of any ideas.  Amy and Robin offered the academic committee the possibility of having the faculty and student presentations as an extra track on Wednesday or Thursday.  The academic committee indicated they would like to do this and preferred Wednesday.  The academic committee also indicated they would like to have continuing education available to attendees of this track.  Amy and Robin added that a regular track slot had been saved for a to be determined academic speaker.  The academic committee agreed to provide this speaker.
Legislative Committee Report- Bonnie McDougle provided the Legislative Committee report.  Legislators can no longer participate in activities that can be considered lobbying, including receipt of gifts.  Therefore, the committee will not be able to provide public health calendars to the legislators this year.  The state employee travel bill has been changed to only include the increase of mileage reimbursement to 44.5 cents/mile (Senate Bill 428 and House Bill 427).  The legislative session begins March 7th.  Members are encouraged to send correspondence to senators and representatives in support of or against bills FPHA is following.  Bonnie reminded board members that this correspondence should not be done on state time or with state resources.  Members were encouraged to use home email.  A web page was provided that can be used to find your legislators (http://www.capitolconnect.com/yourethecure/inforesource.aspx).  Bonnie McDougle and Nick Chapman indicated they plan to track legislative issues other organizations are focusing on.  The legislative days for the board in Tallahassee were reported as April 11th and 12th.  Sandy indicated she had the days scheduled as the board meeting on the 10th and the legislative luncheon on the 11th.  Bonnie indicated the dates she provided were from Chris Nuland.  Sandy indicated she would check on the dates and notify the board of the correct dates.  
Nick Chapman asked if FPHA could set up a page on the FPHA website where members could automatically send a prewritten message to legislators.  Sandy and Frank agreed to look into this.  Jon Dodds asked if there was any current legislation regarding the spending of tobacco dollars.  Sandy replied that this still needed to be done and as it is a FPHA legislative agenda item, maybe FPHA could push it.  Amy Cober reported she attended a forum about ways the community can come together to pass legislation to decrease obesity.  Linda Keen added that a vote would be up the following week to cut Medicaid.  She encouraged members to send emails or other correspondence in opposition to this bill.  Linda indicated she would send a letter from FPHA and she would encourage FAPHN and FEHA to do the same.  Sandy agreed to forward this information to FAPHN and FEHA.
FPHA Website Report – Frank Meyers reported that he reviewed every page and link on the FPHA website.  He had old information moved to a historical section.  He also pointed out that he noticed in reviewing the minutes posted that there were some motions and action items that had not been implemented or completed.  A hidden hit counter was added to the site and quarterly reports from this counter will be generated.  There are plans to make the link to the Southern Health Association more prominent and to add a page about FPHA legislative activities.
FPHA Newsletter Report – Bette Holeva reported the deadline for newsletter submissions was December 10th.  The STD section was the only section to submit a report by that date.  This Winter 2006 issue was currently at the printer.  Bette announced the next deadline for newsletter submissions as March 10th and asked to please submit by that date as there would already be only three issues this year due to tardiness.

Nominating Committee Report – Judy Perkin provided the Nominating Committee report.  She thanked those members that volunteered to serve on the committee.  By direction of the committee, Judy moved to also include Sheri Brammer and Bonnie McDougle as members of the committee.  Frank Meyers seconded the motion.  The motion passed unanimously.  Judy asked that nominations be sent to her.  Barbara Richardson agreed to send Judy the list of qualifications she developed for the 2005 nominations committee.

Membership Committee Report – Lynne Drawdy provided the Membership Committee report.  The committee met in the morning prior to the board meeting.  Four objectives were established by the committee of which two were discussed in the meeting.  The first was to increase diversity of membership and the second was to increase membership overall by 25%.  Linda Keen agreed to update the academic committee and physician section on membership strategies.  Lea Heberlein-Larson and Heather Will agreed to target membership from students at the USF College of Public Health.  Frank Meyers agreed to target membership from students at community colleges, professionals in pharmacy, and professionals in corrections.  Lynne Drawdy agreed to target membership from EMS and juvenile justice.  Yvonne Hale and Lynne Drawdy agreed to target membership from the Florida Department of Agriculture and Consumer Services.  The committee discussed exploration of joint memberships with other organizations such as FEHA and FAHPN.  The committee plans to implement the “FPHA Bucks” recruitment incentive again.  Lea Heberlein-Larson and Paula Mooty agreed to organize this activity.  The committee also wants to continue the FPHA calendar that will be given to members at the Annual Educational Conference rather than mailing them to members.  Lea Heberlein-Larson and Paula Mooty agreed to organize this activity also.  Frank Meyers may also be able to post the calendar on the FPHA website.  Lynne will be submitting and article for the next FPHA newsletter highlighting these activities to increase membership and diversity of membership.  The next conference call of the committee will be early or mid March to discuss the other two objectives of the committee: membership retention and membership satisfaction.  Lynne also asked if the individual and agency membership forms could be placed in addition to the membership brochure on the FPHA website again as they seem to have been removed at some point.  Sandy agreed to complete this task.

Bonnie McDougle added that the committee could target membership from the alumni of the Public Health Leadership Institute of Florida.  Linda Keen added that she has an appointment coming up with Doc Kokel and she will take membership information to the meeting.
Other Committee Reports
Silent Auction – Barbara Richardson asked that silent auction items be submitted to her.  She will also provide a reminder in the information for the next board meeting for board members to bring items to the meeting to give her.

Academic Committee – Jon Dodds provided the Academic Committee report.  The committee met in the morning prior to the board meeting.  Five universities, two AHEC’s and one Department of Health representative were present.  The committee plans to monitor the Dean’s of public health programs meeting.  
Barbara Richardson presented the committee draft proposal for establishment of the committee as a standing committee.  The proposal included a description of membership and responsibilities of the committee.  The Chair of the committee would be appointed by the FPHA President.  The Vice Chair and Secretary of the committee would be appointed by the Chair.  To be recognized as a Standing Committee, the by-laws of FPHA would need to be changed which requires a vote by the membership at the Annual Meeting.  This would need to be submitted to the By-Laws Committee.

Frank Meyers reminded the board that the positions of chair of the by-laws committee and parliamentarian are still vacant.
AEC Exhibits – Paula Mooty reported over 100 notifications went out to potential exhibitors and two exhibitors have been confirmed for the AEC.
Strategic Planning Committee – Lynne Drawdy reported that there was no formal update at that time.  The actions items of the strategic plan were being addressed by the committees.

APHA Representative Report – Matthew Dillon provided the APHA Representative report.  Florida is the fourth highest state with affiliate members.  The 2006 APHA Annual Meeting will be in November in Boston, MA.  The 2005 APHA Annual Meeting was moved to Philadelphia from New Orleans.  
Mike Napier asked if Matt knew how many Florida representatives are on the APHA board.  Matt answered he only knows of himself and Mike Hill.  Matt added there are several hundred APHA members from Florida that are not members of FPHA.  Matt agreed to provide this list to the membership committee.

SHA Representative Report – Warren McDougle provided the SHA Representative report.  The 2006 SHA Annual Meeting is a joint meeting with the Alabama Public Health Association and will be held May 3-5, 2006 in Birmingham, Alabama.  Warren submitted a report recently for the SHA newsletter highlighting public health activities in Florida.  Sandy Magyar and Warren are working on grants that could be provided to SHA affiliates to assist with obtaining conference speakers, etc.
Section Reports

Proposed Student Section – Alberto Caban provided information about members involved in establishing a new Student Section.  The members have been provided a copy of the FPHA by-laws that include how to establish a new section.  The group plans to start slowly with a three hour session at the AEC to explore the structure of the proposed section.  Alberto will send Sandy a draft of the information requested in the bylaws for establishment of a section.  Sandy indicated that if the proposed section can have a list of 20 members to submit to the board at the next board meeting along with the draft proposal, the board could vote on establishment of the section.  Alberto asked if it would be a problem to get the allocation of the three hours at the AEC.  Sandy responded that she could work on finding time and a location for the meeting.  Edna Apostol asked for clarification with regards to the interaction of the proposed student section with the academic committee.  Barbara Richardson responded that they would be two different groups.  Alberto added that a member of the student section would be appointed to the academic committee.
Proposed AIDS/HIV Section – Frank Meyers submitted a proposal to establish the AIDS/HIV Section.  The proposed section has 22 members and written by-laws as outlined in the FPHA by-laws.  Frank moved to establish this section.  Bonnie McDougle seconded the motion.  The motion passed unanimously.
Gerontology and Social Work Sections – Mike Napier asked if these sections could be removed from the budget allocation of $100 each as they have been inactive and do not meet the necessary number of members to remain a section.  Sandy indicated she would send letters to the current members of the sections to notify them of the abolishment prior to removal from the budget.
Nursing Section – Heidi Hammond-Epstein reported that the section plans to join with FAPHN at the AEC.  The theme for the AEC is “Taking Time to Energize”.  The keynote speaker presentation title will be “The Cure for the Caregiver”.
STD Section – Frank Meyers reported the section now has over 55 members.  He passed out booklets from the Kaiser family foundation that STD managers can order (no cost other than shipping).  He announced that April is STD Awareness Month and the section wants to contact student health clinics from universities and community colleges during the month to promote awareness.  The 2006 National STD Conference will be in Jacksonville at the Hyatt Riverside May 8 – 11.  The keynote speaker will be Jimmy Carter from the Carter Foundation.
Epi/Lab Section – Mary Ritchie reported that the Florida Department of Agriculture and Consumer Services in Kissimmee has a new suite of BSL3 laboratories and the FDOH Bureau of Laboratories received a March of Dimes award for initiating the expansion of newborn screening testing in Florida.

Liaison Reports

USF, College of Public Health – Mike Reid reported he will provide the website address for the alumni page to Bette Holeva for the next newsletter.  This link includes the Monday letter.  Mike commented that approximately 50% of the board is graduates of the Public Health Leadership Institute.  Applications for next leadership class (Class 11) are coming out soon.  Mike agreed to send the application to Sandy so she could send it out my email to the membership.

UNF, College of Health – Judy Perkin reported that the college will have some very exciting speakers coming up, including Laurie Garrett on January 30th and Erin Brokovich on February 27th.

Nova Southeastern University – Jon Dodds reported that Laurie Garrett will also be speaking at Nova Southeaster University soon.
FACHO - Doug Holt reported that FACHO is undergoing its second year of transformation.  The organization is further defined and has a focused agenda.  The next meeting of the executive board will be March 1st.  Sandy Magyar is the executive director.  Linda Keen added that FPHA can send a liaison to FACHO.

Old Business – There was no old business to discuss.
New Business – There was no new business to discuss.
Next Meeting & Adjournment – The next board meeting with be in April in conjunction with the FPHA Legislative Days.  Sandy will clarify the dates, they are either April 10 -11 or 11 -12, and email the board members.
There being no further business, Linda Keen adjourned the meeting at 3:30 PM.
Respectfully submitted by Lea Heberlein-Larson, 2005-2006 1st Vice President
PAGE  
1

