FPHA CHAIR/CO-CHAIR COMMITTEE MEETING
December 10, 2010
Attendees: Lesli Ahonkhai, Robert Palussek and Dr. Michael Easley
Facilitator: Lesli Ahonkhai

Lesli welcomed everyone on the call and explained the purpose of the meeting.  She also asked if 11:00am on the third Friday of every month was a good time for the conference call.  Everyone on the call agreed to the date and time.
Robert discussed that the travel restrictions from the state level makes it very difficult to attend FPHA and other meetings.  He would like to see the goal of the FPHA to hold web meetings.  Robert discussed how the business managers are now using a regional type structure to hold their meetings.
Lesli stated that she liked the idea of the webinars and perhaps FPHA could assist the health departments with the cost.  Robert stated that perhaps it could also be rotated around from different health department to be the host.  Lesli stated that Transitional Leadership and Change is a good topic for a regional meeting.  Robert stated that he would be happy to check around to see how this could be provided.  Lesli stated that our IT Manager sits on the IT strategic planning committee for the state so perhaps he could give some input as well.  Robert stated that he would give Chris Collinge at the Orange County Health Department a call and follow up.
Dr. Easley stated that he is concerned about the fact that the FPHA is not involved with the change that is coming from the state level. We need to get involved and assist the new Governor with the changes.  He stated that he would like to see the FPHA make some suggestions to the Governor for the changes coming to the health departments. We need to educate them as to why the health department is important.  Lesli stated that Sandy Magyar was asked to go to Tallahassee, as part of the external stakeholders, to assist with developing a recommendation for the reorganization of the Department of Health; this was at the request of the department.  Since then some health department directors have been asked to meet with the Governor elects transition team, including Dr. Sherin.  Dr. Sherin met with Dr. Rosenburg, chairman of the transition team, last Saturday.  Several of the county health department directors are meeting with the transition team leaders to ensure what needs to be talked about is talked about.  Dr. Easley stated that he has been contacting the transition team personally to let them know how the Department of Health could be streamlined.  Lesli stated that this is what they need from us.  The Legislature is only interested in hearing how we can streamline, cut costs and reduce the size of government.  The talking points that Representative Hudson has suggested are that we need to get out of the mission creep and have a laser focus on our [core] mission and have measureable objectives.  Dr. Easley stated that the transition team should look at other state health department models.  Lesli stated that some of the health department directors are talking about other models to the transition team.
Lesli stated that one other area of discussion is: How can we assist in increasing membership of the FPHA?  Dr. Easley stated that FPHA needs to step out of the box and not necessarily align themselves with the administration in Tallahassee.  Dr. Easley stated that FPHA needs to be more involved in this transition.  He stated that the members need to feel that they are having some input into this reorganization.  They are the ones that are working under the administrative rules and they have some really good ideas for the change.  Robert stated that at these times it is unrealistic to expect the membership to grow but just to maintain would be awesome.  Dr. Easley stated that he agrees because most members cannot attend the meetings.  Part of the problem is that the current administration has valued conferences for the Secretary, Deputy Secretary and Division Chiefs as they have traveled all over the country for conferences spending a lot of money but have not valued this for those actually out in the field doing the work.  He would like to see the FPHA ask the members for their suggestions and put them into a document that could be sent to the Governor elect and Legislature.  Lesli stated that this should be done right away and asked that the Executive Director and Officers meet with the transition team.  Dr. Easley stated that the FMA, Dental Association etc are giving their input so the FPHA should be in the conversations as well.
Lesli stated that these are really good points and she would like to get additional input from the other counties.  Dr. Easley stated that this is a start and if this is publicized to the other rank and file it will show that we are not sitting on the side lines.  Robert stated that he agreed with all that has been said and looks forward to future meetings.
Lesli thanked those on the call today.  
Summary:
1) Robert will contact Chris Collinge to discuss webinars

a. Topic for discussion is Transitional Leadership and Change

2) Make sure that some of the Board Members or Officers are able to speak with the transition team.  

3) Develop some type of forum to get the rank and file of the FPHA involved in submitting some ideas for change.  Perhaps a virtual town hall meeting.

Lesli stated that there are constraints above us but we want to make sure that the FPHA leadership separates themselves from the current Department of Health administration and really listen to the rank and file to look at ways for improvement.
Next meeting is January 21, 2011 at 11am.
