
Attendance

Robin Wright, Greg Danyluk, Dr. Kevin Sherin, Dr. Dennis Cookro, Yvonne Salfinger, Jeff Keiser, Warren McDougle, Bonnie McDougle, Matt Dillon, Justice Mbizo (UWF), Dr. Michael Easley, Jon Dodds, Chuck Henry Susanne Crowe, Heather Huffman, Lesli Ahonkai, Brittany Marshall, Alan Rowan, Levon Burnett, Winnie Holland, Dr. Earl Fox, Belinda Johnson-Cornett, Greg Danyluk, Chris Nuland, Sandy Magyar, and Cathy Montgomery
Approval of Minutes  

Robin requested approval of minutes from August Board meeting.  Bonnie McDougal moved to accept minutes, Yvonne Salfinger seconded the motion.  All  accepted – minutes passed.

President’s Report (Robin Wright)

New appointments
Robin indicated the following committees have been chaired:
· Winnie Holland agreed to co-chair legislative committee.

· Bonnie McDougle and Cathy Montgomery is co-chairing membership committee.

Robin is looking for members to chair the following committees:

· Exhibits and poster committee

· By-laws

· Newsletter editor – need immediately
· HIV/AIDS

· Community Injury Prevention
· Health Promotion

· Parlimentarian

Executive Director’s Report (Sandy Magyar)
2010 Treasurer’s Report
Sandy asked Board to review treasurer’s report forwarded to members.  She indicated the income generated from the regional meeting alone did not cover all meeting costs.  However, administrative fees from organizing the pre-conference meetings did cover all of the costs.  Funds were taken out of savings temporarily to cover meeting expenses, but will be transferred back now have all invoices have been received.
FPHA

· FPHA checking has approximately $5,999

· Received a grant from Bureau of Labs for $10,000 which was a great help
· $675 in donations has been received as a result of the FPHA contribution letter

· She would like to send Membership dues renewals by mid November.  If there are to be changes, we need to determine them very soon.
FPHA Foundation
· Working on two (2) grants with St. Lucie CHD 

Fund Raising
Sandy indicated that applications for FSECC will be due the first of 2011.  She will submit on behalf of FPHA.  We would not realize any income from this fund until 2012 and that would be based on the 2011 campaign.
New Database software/expanded opportunities 
Sandy is receiving training on new system called WILD APRICOT.  She will be putting together a proposal on what it can do for FPHA, the cost of the system and the potential savings.
Section Reports
No sections provided updates or reports.
Legislative Committee Report (Winnie Holland)
Regarding the DOH Reorg bill, two meetings have been held with central office bureau chiefs in Tallahassee – they discussed issues for report which will be submitted to the legislature early in 2011.
· Dr. Sherin indicated there are 3 phases and involvement of staff and stakeholders:  1) meeting of central office bureau chiefs and CHD representatives; 2) subject matter experts; and 3) external stakeholders

· Sandy Magyar reported there was a Florida Health Advocate group that met initially at the regional meeting and has developed a position paper on DOH Reorg.  The Recommendations have been presented to Surgeon General, sent to  Rep. Hudson, and are being shared with Chris Nuland for review before FPHA develops it’s position.
FPHA Website Report (Yvonne Salfinger)
Yvonne requested that updates (news, job openings) be sent to her for uploading.
FPHA Newsletter Report
Sandy said they will work on newsletter for release next month until a newsletter chair is appointed.
Regional Meetings/Annual Educational Conference – Greg Danyluk, Cathy Montgomery, Jeffrey Keiser

Greg, Cathy and Sandy met via conference call to discuss regional meetings in conjunction with consortia meetings.  Surveys were sent to both NE Florida Consortia and ECCHO to identify topics of interest.  In lieu of travel restrictions, we recommend the focus be on FPHA hosting local or regional meetings for students, with the possibility of running parallel sessions for FPHA members.  The committee felt this was a good opportunity for the Student Section to work with us on planning a meeting that focus on many of their interests.
The Board suggested that local travel is being approved for one-day meetings, and hosting regional meetings in conjunction with consortia events would be appropriate.  The conference committee will discuss options via a conference call.

Academic Committee Report (Jon Dobbs)
Jon Dodds reported that he is trying to determine what type of white paper needs to be written.  Wants to know if Board wants white paper or policy statement.  Warren said steps in the process usually include:  1) issue comes up in legislative committee, 2) research conducted and white paper written, and 3) policy statement developed and approved by Board.  Sandy will set up conference call to begin discussions about the direction the committee should take.

Other Committee Reports 
APHA Report - Membership

Matt Dillon shared that APHA affiliates have been working on reciprocity – if student graduates in one state and moves to another state, their membership will be relocated to other state. 
Old Business

No old business to discuss.


New Business

Business Plan

Sandy indicated she, Lynne and Cathy have been participating on training with APHA representatives about how to write a business plan.  In conference calls with the APHA Liaison, we narrowed the topic to Diversifying Membership.  The primary groups where we want to focus our business plan are universities with health programs and community health centers.  Both areas have large numbers of public health professionals who have not joined FPHA.  Additionallyw We want to look at three (3) of our existing membership[ groups:  1) new memberships; 2) renewals (those who did not renew – approximately 25% in 2010); and 3) retaining current members.   Plans are to now expand the committee to the Membership Committee where we will begin to develop the business plan on this specific issue.  It will include as a start:
· Work on survey and focus group questions to determine their needs and determine what is of value to each of these groups

· Put together one-pager about accomplishments of FPHA (e.g. legislative advocacy; scholarships)

Recommendations from “focus group” Bonnie conducted with representatives (staff and students) at Hillsborough CHD :

1)  Each board member should mentor a student to show them how FPHA functions.

2)  Create FPHA local networking group

3)

4)

Board Meetings – Conference Calls/In Person
Robin recommended that Board would meet via conference call on even months and Section Chairs would meet via conference call on odd months in order to provide more opportunity to meet together, keep up to date on projects and to keep everyone motivated about FPHA.  The group agreed to meetings around the lunch hour lasting for an hour and half.
Announcements

The next Board Meeting will be scheduled in December 2010.
The first Section Chair meeting will be in mid November.

There being no further business, Robin Wright adjourned the meeting at 12:14 p.m.
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