Making Sense of the Data: Moving
from Numb3rs to Activities




Objectives:

Review the Quality Improvement 5 Step Process
dentify Why Data is Important

dentify the Project Goal/Outcomes

_Ink Measurement with Activity

nterpret the Data

A Connect Data Results Back to Project
Goal/Outcomes

To T o o Ix




FPIan Do - Check - Act

Cycle of Continuous Improvement

« Review amd analyze data

« Identily strengths and
opportunities for improvement (OFis)

« Prioritize OFis

« ldentily rool causes

« Develop an action plan

« ldentity training and
resource needs

« Implement activities
« Celebrate strengths

FPHA Regional Meeting - April 27, 2011 © 2011 Quad R



Quality Improvement
5 Step Process

W . Step 1: Gather Data
\ / 4 Step 2: Analyze Data

Wi Step 3: Identify Priorities
W= Step 4: Create & Implement
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| Plan of Action

™ 4 Step 5: Evaluate Plan of
Action
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FDOH 1 Office of Performance Improvement

To access the Quality Improvement online training modules,
go to Course Finder in Trak-It and type "Performance
Improvement" in the search box. If you have questions
about Trak-It, please contact your local Trak-It coordinator.

For more information about the DOH
Performance Improvement Process,
visit the Office of Performance
Improvement intranet site
http://learning.flphtn.com/ or

contact a Performance Consultant

at (850) 245-4007.
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http://learning.flphtn.com/

What I1s Data?

A Data consist of representations of objects, people,
events or their properties.

A Data is quantified (measurable) information gained
through observation of people, processes or instruments.

A Data is used to answer questions about:
I What happened?
I When did it happen?
I 'Who was involved?
I What service was provided?
I What were the results or impact?
I How many?
i How often?
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Why Is Data Important?

Provides information in order to: #5@‘.
A Make assumptions and/or judgments 6523
A Support decisions (

A Provide a description of the status of a situation,
but it does not tell how to change the situation

I Begins by i1 dentifying fnwha
t hhen asking nwhat more do
potential actions for improving performance can be
identified



Why Is Data Important?

Provides information in order to:

A Answer questions, such as:

I How did we do this year compared
with last year?

I How close did we come to reaching the
desired outcome?

I How did our performance compare with that
of other Service Areas?




ldentify the Project Goal/Outcomes

Wh at woul d Asuccesso | ool

What RESULT are you looking for? /\ /
A Frequency?

A Rate?

A Trend?

A Change?

Is Project Goal/Outcome SMART?



SMART Goals

A Specific - What exactly are we
going to do, with whom, and for whom?

A Measureable - How will we know a

change has occurred? Can the
measurements be obtained?

A A chievable - Is this possible?

Can we get it done in the proposed
time frame?

A Realistic - How does this fit in the bigger picture? How will achieving this
objective contribute to the goal?

A Timed When will the work be accornolished? What is our deadling?
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