
Attendance

Robin Wright, Judy Perkins, Winnie Holland, Dr. Mike Easley, Susanne Crowe, Robert Palussek, Dr. Michael Reid, Lori Jordahl, Leslie Ahonkai, Sherri Duncan, Belinda Cornett-Johnson, Yvonne Salfinger, Doug Holt, Keith Keen, Brittany Marshall, Max Salfinger, Greg Richardson, Lynne Drawdy, Leslie Lieberman, Jeff Keiser, Dr. Ramirez, Clara Lawhead, Dr. Earl Fox, George Stewart, Deborah Kirby, Warren McDougle, Mary Kay Burns, Chris Nuland, Sandy Magyar, and Cathy Montgomery
Approval of Minutes  

Robin requested approval of minutes from August Board meeting.  Doug Holt moved to approve, George Steward seconded the motion.  All accepted – minutes passed.

Executive Director’s Report (Sandy Magyar)
Fund Raising
· Reviewing grants and funding options.  Waiting for National Libraries of Medicine to release grant opportunities – plan to apply.
· The United Way program (FSECC) is open for applications to be a recipient in their upcoming campaign.  Bonnie and Sandy will be completing and submitting paperwork for the Florida Public Health Foundation to obtain approval.
· Sandy is working with several groups to promote and support the work of public health as part of a PR campaign to educate elected officials.
Section Reports
Financial Report (Sherry Duncan)
FPHA Checking Balance = $2,611.80 ($795.02 to deposit)

FPHA Savings Balance = $87,662.24

FPHA Foundation Balance = $29,058.14

Other items
· Transfer $20,000 back to FPHA Savings as all bills are now paid for “other grant expenses”

· Deposit $200 refund check
Foundation funds obligated:
Bureau of Labs grant funds = $89,861.56

A.G. Holley Hospital grant funds = $20,815.70

Blueprint grant funds = $4,000

Total funds obligated = $114,677.26

Current funds in Savings/Foundation = $116,720.38

Available funds for FPHA = $2043.12   ($1,287.44 was received since November 2010 in donations)
*Ongoing expense for Foundation is $75/month for accountant

Sherry and Sandy reviewed the 2011 FPHA Budget and discussed funding allocations.  Sandy discussed membership and indicated she is touching base again with our vendors to ask they consider Health Agency Membership.  She is also researching funding opportunities for regional meetings.  Line items for the following have been reduced or altered:
· Office supplies – sending email confirmation for receipt of renewal dues.

· Website – Yvonne is learning web design to eliminate or reduce support costs.

· Printing costs – newsletters are now being designed in house to save funds.
· Postage has been reduced and members will receive a membership acknowledge letter for 2011 via email.  Members who request a membership card will receive one via mail.  
· Software package for meeting registration has been cancelled.

· Phone usage – this charge has increased based on having more conference calls in lieu of meeting face-to-face.
· Reviewing opportunity for new software database to reduce costs of new and renewal membership.

Robin requested approval of budget – all approved.  
Membership Committee Report

· Business plan – APHA provided liaison to coach state associations on developing business plans for their organizations. 
· Survey – Lynne reported the consultant provided a lengthy survey for members to determine why or why not people join or renew FPHA membership.  Lynne incorporated some of these questions into a member satisfaction survey, and is making additional adjustments.  Once completed, she will send to Sandy for review and disbursement to members.
Legislative Committee Report (Chris Nuland)
Chris reported that discussion continues on the merging of DOH, AHCA and other state agencies together; however, implementation may be complicated so this may be put aside for now.   Gov. Scott will most likely be naming a Secretary for DOH until transition occurs.   (We are uncertain when this will take place since Gov. Scott has not yet named an Appointment Secretary.)
Two issues that continue to surface in the Healthcare Committees are Medicaid/Managed Care and DOH Reorganization.   Some bills such as Injury prevention (child restraint) are trickling in.  Sandy will begin forwarding information as it becomes available.

Sandy indicated she and Chris have developed a response paper based on the Transition Team report for any questions that may be asked by the media.
Newsletter Report (Sandy Magyar)

Sandy requested that newsletter articles be submitted by February 15, 2011.
Section Chair Activities (Leslie Ahonkai)
Leslie said they are having meetings the 3rd Friday of each month from 11:00-12:00.   Discussed having a virtual town hall meeting to discuss how sections could have own identity and show the value of their committees.

Leslie indicated that a good regional meeting topic might be leadership transition.
Old Business

There was no old business to discuss.


New Business

Max Salfinger said he is putting together a list of companies to request donations for scholarships.
There being no further business, Robin Wright adjourned the meeting at 1:05 p.m.
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